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Zkusenosti naseho pracovisteé

s rekonstrukci panuretralni striktury
mocoveé trubice metodou podle
Kulkarniho

Our department’s experience with the reconstruction
of urethral panstricture using the Kulkarni method

Souhrn: Uvod: Uretroplastiky patii mezi technicky naro¢né vykony. Reseni komplexnich
postizeni mocové trubice zasahujicich vice ¢asti uretry najednou je pro urology vyzvou. Zasadni
vyznam mUze mit nalezeni optimalni terapeutické metody. Kulkarniho technika jednocestné
dorzolaterdlni onlay substitu¢ni uretroplastiky pomoci ordlIni sliznice je v poslednich letech ve
svété preferovanou metodou pro feseni dlouhych a komplexnich striktur uretry. Cilem sdéleni
a videoprezentace operacniho postupu je prednést zkusenosti naseho pracovisté se dvéma
pacienty, ktefi byli Uspésné operovani touto technikou. Material a metody: Retrospektivné
predstavujme dvé kazuistiky muzskych pacientd s panuretralni strikturou uretry, operovanych
v roce 2024 na nasem pracovisti. Prvni muz, 65 let, byl odeslan ze spadové urologie pro
postinstrumentacni strikturu v délce 13 cm. Druhy muz, 71 let, s anamnézou opakovanych
infekci a endoskopickych instrumentaci s postizenim uretry v délce 14 cm. V obou pfipadech
bylo prfedoperacné provedeno kompletni zobrazovaci i endoskopické dosetreni potvrzujici
znacny rozsah postizeni mocové trubice, v prvnim pfipadé od meatu az po bulbarni uretru.
Operacni vykon byl realizovén perinedlnim pfistupem v jednoetapovém rezimu s vyuzitim
bukalni sliznice. Vysledky: Operacni doba byla prdmérné 210 min, katetrizace celkem 21 dni.
Pooperacni pribéh byl u obou pacientd nekomplikovany. BEhem 12mési¢niho follow-up bylo
dosazeno zasadniho subjektivniho zlepseni proudu moci, dle uroflowmetrie po 6 mésicich
od operace byl Q, 18,6 resp. 16,2 ml/s. Kontrolni uretrografie nezaznamenala ani u jednoho
pacienta vyznamnou restrikturu. Zavér: Oba pacienti operovani na nasem pracovisti maji
pooperacné uspokojivé vysledky potvrzené uretrografii, endoskopii i funkénim vysetfenim na
uroflowmetrii. Kulkarniho metoda predstavuje efektivni a bezpe¢nou jednodobou opera¢ni
modalitu pouzitelnou k Ié¢bé panstriktur uretry. A¢ je doba sledovéni nasich pacientu relativné
kratka, vysledky kazuistik zatim ukazuji, ze pfi peclivé indikaci a operacni technice Ize touto
metodou dosédhnout velmi dobrych funkénich vysledkd s nizkym vyskytem komplikaci.
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Summary: Introduction: Urethroplasty is one of the technically demanding procedures. The
treatment of complex urethral lesions affecting multiple parts of the urethra at the same time
is a challenge for urologists. Finding the optimal therapeutic method can be of fundamental
importance. Kulkarni’s technique of one-way dorsolateral onlay substitution urethroplasty
using oral mucosa has been the preferred method for the treatment of long and complex
urethral strictures in the world in recent years. The aim of this communication and video
presentation of the surgical procedure is to present the experience of our department with

Ces Urol 2026; 30(2): 57-58

Leo Psencik
Martin Kucera
Vaclav Repa

Urologické oddélent,
Krajskd nemocnice T. Bati, as,, Zlin

<

MUDr. Leo Psencik, MBA
Urologické oddélenf

Krajskd nemocnice T. Bati, a.s.
Havlickovo nédbrezi 600

762 75 Zlin
leo.psencik@bnzlin.cz

Doruceno: 16. 3. 2026
Pfijato: 10.4. 2026

57



ZKUSENOSTI NASEHO PRACOVISTE S REKONSTRUKCI PANURETRALNI STRIKTURY MOCOVE TRUBICE

two patients who underwent successful operations using this technique. Materials and methods: We present retrospectively two case
reports of male patients with urethral panstricture operated on in 2024 at our institution. The first was a 65-year-old man referred from the
urology department for a 13 cm post-instrumentation stricture, the second was a 71-year-old man with a history of repeated infections
and endoscopic instrumentation with urethral involvement of 14 cm. In both cases, a complete preoperative imaging and endoscopic
examination was performed, confirming the significant extent of urethral involvement, in the first case from the meatus to the bulbar
urethra. The operation was performed via a perineal approach in a single-stage procedure using buccal mucosa. Results: Operative time
was an average of 210 minutes, catheterization for a total of 21 days. The postoperative course was uncomplicated in both patients. During
the 12-month follow-up, a significant subjective improvement in urine flow was achieved, according to uroflowmetry after 6 months from
the operation, Q__ was 18.6 mL/s and 16.2 mL/s, respectively. Control urethrography didn’t record significant restriction in either patients.
Conclusion: Both patients operated on at our institution have satisfactory postoperative results confirmed by urethrography, endoscopy,
and functional examination on uroflowmetry. The Kulkarni method represents an effective and safe single-stage surgical modality applicable
to the treatment of urethral panstrictures. Although the follow-up period of our patients is relatively short, the results of case reports so
far show that with careful indication and surgical technique, this method can achieve very good functional results with a low incidence of
complications.
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